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Certifications & Trainings

· Uncertainty Experts (https://www.uncertaintyexperts.com)
· Virtual Classroom Facilitation Mastery – insynctraining (https://www.insynctraining.com)
· Virtual Classroom Design Mastery – insynctraining (https://www.insynctraining.com)
· AQai Foundational Level (https://www.aqai.io/resources/the-aq-model )
· Disruptive Ideas and Reboot! – thechalfontproject (https://thechalfontproject.com)
· Facilitation methodologies & Techniques – (OST, World Cafe, ToP, LS, among others)
· Assessment Tools – Firo Business Leadership - Workplace Big Five - Change Style Indicator – ISP Innovation Orientation – TEIQ - MBTI – SDI – DiSC – TK – DiSC
· Advanced Executive Programs – INSEAD and HEC

Interventions & Programs (some highlights)

· Global Chemical organization – Consultant & Facilitator, partnering with Viafacct – starting in June 2022, the organization is embarking on a major culture transformation program, where driving shareholder value, creating an agile culture and new leadership behaviors are critical. This program includes a culture assessment (individual interviews all over the world), a bottom-up values creation program, the design and facilitation of leadership capabilities as well as the (re)definition of HR strategic initiatives.

· Associate Learning Solutions at the CCL: Since 2018 has been acting as a Designer and Facilitator of high impact leadership capabilities and futures literacy development programs, in companies from different sectors (Distribution, Pharma, Fast Consuming Goods, Industry).

· Associate at Accenture – started as a Virtual facilitator in 2018 for Cirrus, currently delivering leadership capabilities programs.

· Associate Facilitator: in 2021-2022, acted as Facilitator for a Cultural Change program at a Distribution Company in the UK. This included the facilitation of workshops for more than 400 people and its main outcome has been ensuring a new leadership approach, based on the Values of the company and the (new) leadership culture.

· Assessor and Business Coach – in 2018-2018 collaborated with Hedrick & Struggles as an assessor and executive coach to the Executive Team of a bank in Portugal and Brasil.

· Consultant at Fundação Manuel Violante (Mckinsey Portugal): in 2022, advised on the new learning platform and content supporting the change in the development strategy from F2F to digital.

· Member of the International Association of Facilitators: acted as Regional Director for Europe & Middle East (2019-2021) coordinating a culturally diverse team of volunteers, addressing regional and local facilitation needs, bridging opportunities, and contributing to promoting the power of facilitation.

· Invited Teacher at Porto Business School, Portugal - since 2017, lectures Change Management & Communication to Project Management Post Graduation students.

· Faculty at BP – from 2011 to 2016, being part of the international pool of consultants, delivered and facilitated programs to all levels of management, all over the world, from leadership capabilities to strategic reflections, mentoring and operational coaching.
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